
December 27, 2017 
 

Official Proceedings of the Norman County Board of Commissioners  
 
Chairman Gunderson called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  All commissioners were in 
attendance.   
 
Chairman Gunderson asked if there were any additions or deletions to the agenda.  After a few additions, Commissioner 
Bommersbach made a motion to approve the agenda with additions, Commissioner Redland seconded the motion, and all 
voted in favor.  
 
Chairman Gunderson asked about the minutes of the December 6th meeting.  Commissioner Jacobson asked A/T Hanson if 
she had received an e-mail from Kristi Nelson regarding the clarification.  A/T Hanson stated she had not received any 
clarification from Ms. Nelson, and the minutes were again tabled.     
 
Chairman Gunderson asked if everyone had a chance to read the minutes of the December 21st meeting.  Commissioner 
Hall made a motion to approve the minutes of the December 21st meeting, Commissioner Bommersbach seconded the 
motion and all voted in favor.   
 
Commissioner Jacobson addressed the board on behalf of the Salary Committee, stating that they had met with Chief 
Deputy Ben Fall and suggested that the board make an adjustment to his salary to bring him more in line with Chief 
Deputies in the area, suggesting an increase to a salary of $60,008 for 2018.  Commissioner Jacobson made a motion to 
make an adjustment to the salary of Ben Fall for 2018 to $60,008.  Commissioner Redland seconded the motion and all 
voted in favor.   
 
At 9:25 a.m. Taylor Holzer, Norman County Social Services, presented $32,725.08 in bills for final payment for 2017.  
Commissioner Jacobson made a motion to approve the social services bills as presented.  Commissioner Hall seconded the 
motion and all voted in favor.   
 
Chairman Gunderson asked if the commissioners had reviewed the bills as presented.  Commissioner Hall made a motion to 
approve the bills as presented.   
 
Road & Bridge - $ 22,499.84  Revenue - $ 11,525.91  TOTAL   $ 34,025.75 
 
Commissioner Redland seconded the motion and all voted in favor.   
 
A/T Hanson addressed the board regarding failure of the backup drive on the courthouse server which was experienced 
over the weekend.  The server performed a backup on Thursday, December 21st, however, the Friday, December 22nd 
backup failed and the drive was damaged when the tape was consumed.  Ms. Hanson stated an estimate for replacing the 
drive would be approximately $3,000 and the board had just approved replacing the server at the last meeting, so she did 
not feel we wanted to spend the money to fix the drive.  Donna stated that she felt we could move ahead with another 
portion of the IT proposal and purchase the Veeam Backup & Replication License and Buffalo TeraStation – NAS server, 
which would allow virtual backup of the system.  A/T Hanson also suggested that when we have the new server in place, we 
look at putting a backup drive in that server to allow for two forms of backup which would provide more data security as 
well as providing quicker restore should systems be compromised.  Commissioner Jacobson made a motion to approve 
moving ahead with the purchase of the Veeam Backup and Buffalo TeraStation.  Commissioner Redland seconded the 
motion and all voted in favor.   Ms. Hanson will request pricing on a backup drive for the new server.   
 
At 9:38 a.m. David Stene, Chief Financial Officer, entered the meeting to discuss approving the final budget for 2018.  After 
much discussion, Chairman Gunderson suggested a short break before approving the budget and setting the levy.   
 
At 10:08 a.m. the meeting resumed with Commissioner Jacobson making a motion to approve the 2018 budget at 
$14,899,058.  Commissioner Redland seconded the motion and all voted in favor.   
 
Further discussion ensued regarding setting the levy.  Commissioner Jacobson made a motion to set the final levy at an 
increase of 3.5% over the 2017 final levy.  Commissioner Hall seconded the motion and further discussion ensued.   
Chairman Gunderson called for the question and on vote, there was one yes from Commissioner Jacobson and 4 nays from 
the remainder of Commissioners.  Motion failed.   
 
Commissioner Redland then made a motion to set the final levy for 2018 at $6,250,254, the same as the proposed levy.  
Commissioner Hall seconded the motion and on vote, there were four yeas and one nay coming from Commissioner 
Jacobson.  Motion approved.   
 
At 10:25 a.m. Galen Ronngren of Climate Control, Inc of Fargo, North Dakota, presented a proposal for replacement of the 
controller system for the heating/cooling of the annex building.  Mr. Ronngren noted that the current UNC controller has 
become obsolete in that it was discontinued three years ago and also is no longer supported by internet browsers used to 
view and manipulate the system.  Should the hardware fail, parts would no longer be available.  After much discussion, no 
decision was made at this time.  The board will consider this at a later date.   
 
Chairman Gunderson adjourned the meeting at 10:45 a.m.   
 
 
____________________________________________ ____________________________________________ 
Marvin Gunderson, Chairman    Donna J. Hanson, Auditor-Treasurer 


